
sourcing the 

right CAFM 

system

- key

elements to 

consider

© Spingate Consulting 2025

About the

Author:

Andrew 

Porter

Andrew is a MBA-qualified 
professional with extensive 
experience delivering cost savings 
and operational improvements 
across diverse sectors including FTSE 
100 and Fortune 500 companies, 
the public sector, major events, and 
SMEs

He has specialist expertise in 
procurement, facilities management, 
property, and change management 
across multiple facility types

His success comes from combining 
strategic insight with strong 
execution and people capabilities to 
develop business-led solutions that 
deliver tangible results. Known for 
developing and applying best-
practice and innovation to complex 
operational challenges,  Andrew is 
committed to knowledge sharing 
through training, coaching, and 
mentoring

www.spingate.co.uk

info@spingate.co.uk

+44 (0) 7703 599 782

The sourcing of CAFM systems is complex and needs to be 
done correctly to ensure the system meets your needs and 
risks are managed:

• Most systems will not be bespoke but based on a
proprietary system

• Remember that it’s not just about the initial system but
also the cost of ongoing maintenance and support

When writing the specification there are several factors you 
should consider:

Look and feel 

How the system works is very important – it must meet the 

needs of its users not just its developers:

• Consider who will be using it and get their views on what

would work for them

• Identify websites that users like and use them as examples

of what you would like to see

• Consider whether you prefer buttons or drop-down

menus

• Remember to keep it simple – any good system will be

intuitive for all users
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How the system looks is also very important 

– it must reflect your corporate image and

inspire confidence in its users:

• Consider including your existing

corporate design requirements within the

specification for the system

• Consider the typefaces used – simple

fonts such as Aptos, Gill Sans, Verdana or

Trebuchet for example are easily read on

a screen

• Avoid too many bright colours as these

can be tiring on the eye.

Technical Design 

Any small system will almost certainly be 

based on an existing system and customised to 

your needs:

• This typically saves time and money due to

development already carried out

• It also typically reduces risk due to the

system having already been proven

Only specify technical elements of the system 

where there is an absolute need e.g. to 

interface with existing systems – you are a 

property expert – they are the tech experts!

Ensure that the system is based on a standard 

platform so you are not limited to a single 

facilities service provider

Data and Intellectual Property

Getting the right data for the system can be a 

complex and time-consuming process – don’t 

forget to budget for both data gathering and 

cleansing if appropriate – AI can be a help 

here but don’t overestimate its capabilities 

and ability to understand the subtleties of 

your organisation

Always retain ownership of the data within the 

system and get regular, not less than monthly, 

back-ups in a common transfer format (such as 

.csv) so that you can move systems (or 

potentially FM supplier) should you ever need 

to with the least possible disruption and cost

You will not typically own the base system; 

therefore, modifications may have to be done 

through the initial supplier

Procurement and Sourcing

Use an output specification for the system:

• Do not specify technical detail unless you

are an expert in technology as this may

restrict suppliers and therefore increase

both cost and risk

• Consider including an outline diagram to

show how pages link to each other

• Specify the look and feel of the system

• Remember to include the requirements

for data ownership and back-ups

• Include performance management

requirements and KPIs
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In Summary…..

Getting the right service provider is key to 

getting the right CAFM system – it is 

important to get someone you can work 

with and understands your needs rather 

than just trying to sell you a product they 

already have that may not be optimal for 

your needs

A good CAFM system can be an asset to 

any organisation but a bad one can seriously 

affect value for money, service quality and 

increase reputational risk.

Should you need support on selecting and / 

or implementing a CAFM system, please 

contact Spingate Consulting for advice.
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Always include the following:

• Details of any other systems which need to

be interfaced with

• Requirements for timescales and project

completion (including mobilisation)

• Requirements for support including

response times

Consider including support requirements in the 

contract

Ensure pricing is clear for both the development 

of the system and costs for future maintenance 

and modifications

Supplier Selection

Often the system will be provided by your lead FM 

service provider but where procuring separately, 

expect a lot of interest from both larger companies 

and SMEs:

• Make sure that any larger company will allocate

sufficient importance to your contract

• Make sure that any SME has sufficient resources

to deliver and support what you need

• Always include the viewing of other systems

that the contractor has developed

• Always take and check references

Contract Form

Always take specialist legal advice on any 

contractor’s standard contract as many have 

elements such as auto-renewal which may not be in 

your interest

Make sure that the contract includes suitable 

termination and handover clauses so you are not 

tied in or subject to excessive termination costs

Include suitable Key Performance Indicators for 

system development, implementation support and 

development (this is equally applicable when the 

CAFM system is being provided within a wider FM 

contract)

Embrace new technology and ideas

We are now seeing new opportunities 

through technology which can really help 

your organisation where appropriate:

• AI data analysis to enhance predictive

maintenance and capital planning

• AI chatbots to answer basic queries and

allow staff to focus on value adding work

• More ways to report faults in more detail

such as the use of social media to report

issues and add pictures of what’s wrong

However, don’t just adopt new tech because 

it’s fashionable, only use it where it really adds 

value for your organisation!

© Spingate Consulting 2025Securing the Right CAFM System- Key Elements to Consider


	Slide 1
	Slide 2
	Slide 3

